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General Mills, Inc. 


To the Stockholders of General Mills, Inc.: 

This report covers the ninth year of operations of General Mills, Inc., and its 
Subsidiary Companies. The Consolidated Balance Sheet as of May 31,1937, and the 
Consolidated Income Account for the year ended on that date, together with the 
certificate of Peat, Marwick, Mitchell & Co., auditors, are submitted herewith. 

Earnings and Financial 

Results of Operations. Consolidated net earnings for the year ended May 31, 
1937, were $4,303,389-37, or $4.46 per share of the outstanding common stock 
after provision for dividends paid and accrued on preferred stock.* 

Dividends. Dividends of $6.00 per share of preferred stock and $3.00 per share 
of common stock have been earned and paid. 

Surplus. Earnings in excess of dividends paid, in the amount of $969,885-37, 
have been reinvested in the business and are reflected in an increase in the surplus 
account. 

Working Capital. As of May 31, 1937, notwithstanding expansion of plant 
facilities during the year, the consolidated working capital position of the com¬ 
pany w ? as approximately the same as on May 31, 1936. 

There were no notes payable outstanding at the end of the year. 

The ratio of current assets to current liabilities at the close of the year was 
6.6 to 1. 

Inventories. Certain inventories, for which no adequate hedging facilities exist, 
have been priced as formerly at the lower of cost or market. However, in an ef¬ 
fort to arrive at a more normal price level for such products in order to more 
fairly reflect operating results over a period of years and to minimize the undue 
effect on earnings of fluctuating prices, the inventory valuation of these partic¬ 
ular commodities has been further reduced in the amount of $740,000.00 and 
such amount has been included in operating costs for the year ended May 31, 
1937. It is contemplated that this policy, which is being adopted by other 
corporations and which is considered to be fundamentally sound by our auditors, 
will be followed in the future. 

Properties. During the year increased grain storage facilities (formerly leased) 
were acquired and increased capacity for the production of package foods was 
installed at Chicago. The policy of your company in disposing of properties not 
actively required has been pursued; active operating properties have been ade¬ 
quately maintained, and the maintenance thereof charged, as usual, directly to 
operations. 

Goodwill , Trade-marks , and Patents. These valuable assets are stated in the 
Consolidated Balance Sheet at $1.00. 

Capital Stock. There have been no changes in the capital stock account during 
the period under review. 

*No part of these carr.ings result from funds of processing subsidiaries which were impounded with the Federal courts to 
secure unpaid processing taxes and which were returned to processing subsidiaries after invalidation of the Agricultural 
Adjustment Act. 
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Operations 

Flour. Flour production and deliveries compare favorably with those of prior 
years. Improvement continues in the sale of flour for export. The high quality of 
the company’s products has been maintained. 

Grocery Products. Continued aggressive merchandising and advertising of 
grocery products have resulted in greater acceptance and demand for these products 
on the part of consumers. 

Commercial Feeds. The improving economic attitude of agriculture in certain 
areas and drouth conditions in other areas increased the appreciation of the 
value of our carefully formulated and tested animal and poultry feeds, with a 
resulting greater tonnage of these products sold. 

Research. Research facilities and personnel have been expanded and constitute 
a growing activity of the company. 

Employer-Employee Relations. The constructive cooperation of the management 
and employees of your company has continued throughout the year on a satis¬ 
factory basis. 

Stockholders. As of the last record date, the company had approximately 3,100 
preferred stockholders, and 6,700 common stockholders. 

Public Relations. The management continues the policy of endeavoring to 
familiarize the public with the activities and objectives of your company, and is 
now currently publishing the “Modern Millwheel," forwarded to stockholders 
and employees, to further this policy. 

Faxes. Federal, State and local taxes for the year just closed approximate 
$4.11 per share on each share of outstanding common stock, as compared with 
$2.75 for the year ended May 31, 1936, and $2.58 and $2.12 for the fiscal years 
ended in 1935 and 1934, respectively. 

Corporate Simplification. Since the formation of General Mills, Inc., operations 
have been conducted by wholly owned subsidiaries. Effective as of June 1, 1937, 
with certain minor exceptions, all subsidiary corporations have been dissolved, 
and General Mills, Inc., is now the operating corporation. 

Reimbursement of Processing Taxes to Customers. During the year reimbursements 
on account of processing taxes not paid because of invalidation of the Agricultural 
Adjustment Act were made by processing subsidiaries to eligible customers out 
of funds previously transferred by processing subsidiaries to provide for the dis¬ 
charge of their liabilities arising out of this invalidation. The remainder of 
such funds is deemed adequate to discharge the remainder of such liabilities and, 
as in the case of last year’s report, both the amount of such funds and the pro¬ 
vision for such liabilities are excluded from the balance sheet. No transactions 
pertaining thereto are reflected in the Consolidated Income Account submitted 
herewith. 

Your Board of Directors wishes specifically to call to the attention of Stock¬ 
holders the increasing burden of taxes and social and economic readjustments. 
While continuing to practice economies and to forward the best interests of 
stockholders and employees in constructive and expanding operations, your com¬ 
pany feels that it remains the primary responsibility of the stockholders and 
employees to influence a reduction of the burdens created by the demands of Fed¬ 
eral, State, and local governments. 

The spirit of loyalty and enthusiasm of our entire personnel in the face of 
continued and increasing difficulties calls for special commendation. 

By order of the Board of Directors, 

James F. Bell, Chairman Donald D. Davis, President 

July 23, 1937 
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Peat, Marwick, Mitchell 6c Co. 

ACCOUNTANTS AND AUDITORS 




Northwestern Bank Building 

Minneapolis 



July 17, 1937. 

Accountants' Report 

To General Mills, Inc.: 

We have made an examination of the Consolidated Balance 
Sheet of General Mills, Inc. and its Subsidiaries as at May 31, 1937, 
and of the Consolidated Income and Surplus Accounts for the year 
ended on that date. In connection therewith, we examined or tested 
accounting records of the Companies and other supporting evidence 
and obtained information and explanations from officers and employees 
of the Companies; we also made a general review of the accounting 
methods and of the operating and income accounts for the year, but 
we did not make a detailed audit of the transactions. 

Inventory quantities have been determined under the direc¬ 
tion of responsible officials of the Companies, the bases of valua¬ 
tion being as follows: grain for milling purposes (hedged in accord¬ 
ance with the regular practice of ^he Companies), flour, and feed at 
market, adjustment to market being also made for open grain and 
flour contracts ; bags and other containers at cost; and other factors 
in the inventories, with minor exceptions, at the lower of cost or 
market. In order to minimise the undue effect on earnings of 
fluctuating prices, an amount of $740,000.00 has been deducted from 
certain inventories (for which no adequate hedging facilities exist) 
valued at the lower of cost or market. 

As explained in the footnote to the Balance Sheet, the un¬ 
expended balance of funds transferred prior to June 1, 1936, to pro¬ 
vide for the payment of all liabilities of Processing Subsidiaries 
arising out of the invalidation of the Agricultural Adjustment Act, 
and the related liabilities have been excluded from the Balance 
Sheet. 


In our opinion, based upon such examination and subject to 
the foregoing explanations, the accompanying Consolidated Balance 
Sheet and related Consolidated Income and Surplus Accounts fairly 
present, in accordance with accepted principles of accounting con¬ 
sistently maintained by the Companies during the year under review, 
the consolidated position at May 31, 1937, and the results of the 
operations for the year. 
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General ’Mills, Inc. and Subsidiaries 

CONSOLIDATED BALANCE SHEET 
As at May 31, 1937 
ASSETS 

Current Assets: 

Cash in Banks and on Hand, including segregated account, 

$76,234.98, as required by Commodities Exchange Act.. $ 7,926,731.78 

U. S. Treasury Bills (Market Value $674,912.25). 674,625.00 

Drafts and Acceptances. 3,450,150.41 

Notes and Accounts Receivable (Less Reserve). 7,015,048.10 

Claims for Refund of Processing Taxes (Less Reserve). 138,551.69 

Advances on Grain Purchases, etc. 373,289-51 

Inventories. 16,786,029-35 

Total Current Assets. 36,364,425.84 

Prepaid Expenses and Deferred Charges. 1,319,495-60 

Investments, Memberships, Sundry Advances (including amounts 
due from employees, $52,572.63), Miscellaneous Properties, 

and Other Assets._. 1,402,162.47 

Land, Buildings, and Equipment, less Depreciation, $16,826,166.05, 

(including provision made by predecessor companies). 21,997,716.88 

Water Power Rights, Goodwill, Trade-marks, and Trade Names... 1.00 

Total. $61,083,801.79 


LIABILITIES 

Current Liabilities: 

Notes Payable. $ None 

Accounts Payable, including customers’ margins deposited, 

$36,767.22 . 2,778,203.21 

Savings Accounts of Officers and Employees. 126,443.27 

Accrued Local and Federal Taxes. 2,348,722.47 

Accrued Preferred Dividend. 223,057.00 

Total Current Liabilities. 5,476,425.95 

Special and Contingent Reserves. 3,958,347.71 

Minority Stockholders' Interest in Capital and Surplus of Subsidiary 

(Purchase price, paid in June 1937). 14,311.50 


Capital Stock and Surplus: 

Preferred Stock: 

Authorized $50,000,000.00, whereof out¬ 
standing 223,057 shares of six per cent. 

cumulative stock.$22,305,700.00 

Common Stock: 

Authorized 1,000,000 shares of no par vaiue 
Shares 

675,096 Issued—Stated Value.$16,944,004.50 

10,042 Held in Treasury. 252,044.16 

665,054 Outstanding. 16,691,960.34 

Surplus (as per statement attached) . 12,637,056.29 51,634,716.63 

Contingent Liabilities—Customers’ Drafts = 

Discounted, etc., $428,661.12 _ 

Total. $61,083,801.79 

Note: Prior to June 1, 1936, because of the unusual situation created by the invalidation of the Agricultural Adjustment Act, 
cash in the amount of $11,024,724.60 was transferred by action of the Boards of Directors of the companies concerned, to pro¬ 
vide for the discharge of all liabilities arising out of processing taxes imposed under that Act, recovered or not paid. During 
the vear ending May 31, 1937, a large portion of the amount so transferred was expended in making reimbursements to 
customers and other expenditures for which said amounts were transferred. The reimbursements have not been entirely 
completed and the windfall taxes and other tax liabilities incident to the invalidation of the processing tax have not yet 
been adjusted with the government. Until finally determined, it is not practical to state whether or not there will be any 
net recoverv after all liabilities of the companies concerned arising out of processing taxes are discharged, but the unex¬ 
pended balance of such funds is believed to be adequate for the discharge of all such liabilities. As in last year’s report the 
amount of the unexpended balance of such funds and the provision for such liabilities arc not carried as assets or liabilities 
respectively on the records of the companies and are therefore excluded from the above balance sheet. 
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General M.ills, Inc. and Subsidiaries 
CONSOLIDATED INCOME ACCOUNT 
For the Year Ended May 31, 1937 


Net Sales—Flour, Feed, Cereals, and Other Products.$159,980,019-59 

Cost of Sales including Manufacturing, Selling, and Administra¬ 
tive Expenses, Inventory Valuation Reserve for Commodities 
valued at the lower of Cost or Market ($740,000.00), Interest 
($169,106.71), and Depreciation ($1,060,187.89). 154,337,077.40 

Net Profit. 5,642.942.19 

Interest received ($44,766.14) and other Miscellaneous Income. .. 45,124.76 

Net Income, before Federal Income and Excess Profits Taxes 5,688,066.95 

Provision for Federal Income and Excess Profits Taxes (including 

Federal Undistributed Profits Tax, $315,009-37). 1,381,602.56 

Net Income—Combined. 4,306,464.39 

Deduct proportion accruing to Minority Stockholders in 

Subsidiary. 3,075-02 

Consolidated Net Income—General Mills, Inc. $ 4,303,389-37 


CONSOLIDATED SURPLUS ACCOUNT 


Earned Surplus, as at May 31, 1936.$ 6,268,855-67 

Net Income for year ended May 31, 1937. 4,303,389-37 

10,572,245.04 

Deduct Dividends: 

On Preferred Stock.$ 1,338,342.00 

On Common Stock. 1,995,162.00 3,333,504.00 


Earned Surplus, as at May 31, 1937. 7,238,741.04 

Capital Surplus, as at May 31, 1936 . 5,389,238.18 

Adjustment of Minority Stockholders’ 

Interest to Purchase Price. 9,077.07 

Capital Surplus, as at May 31, 1937.... 5,398,315-25 

12,637,056.29 

Surplus, as at May 31, 1937: 

Appropriated for Common Stock repurchased. 252,044.16 

Unappropriated. 12,385,012.13 12,637,056.29 
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Principal Products 


Family Flour 

Bakers' Flour 

Gold Medal “ Kitchen-tested" 

Washburn’s Gold Medal 

Drifted Snow “Home Perfected" 

Gold Medal Full Strength 

Sperry Cake & Pastry 

Washburn’s Special 

Belle of Wichita 

Olympic Bakers 

Pride of Perry 

Crosby’s Best 

Heliotrope 

Great West 

Carnation 

King Wheat 

Amaryllis 

All Trumps 

Purasnow 

Softasilk 

Red Star 

Big Loaf 

Humreno 

Red Star 

Red Band 

Humreno 

La Pina 

Texoka 

Unista 

Iron Duke 

Rex 

Rex 


Gold Medal Semolina 
Gold Medal Rye Flours 
Gold Medal Whole Wheat 


Package Foods 

Wheaties 

Bisquick 

Softasilk Cake Flour 
Wheat Hearts 

Sperry Pancake & Waffle Flour 
Washburn’s Pancake Flour 
Sperry Rolled Oats 
Sperry Corn Meal 


Commercial Feeds 


Gold Medal 
Dairy Ration 
Chick Ration 
Growing Mash 
Egg Mash 
Turkey Grower 
Hog Feed 
Cattle Fattener 
Scratch Feed 


Larro 

Dairy Ration 
Calf Builder 
Pig Builder 
Chick Builder 
Broiler Feed 
Egg Mash 
Turkey Builder 
Turkey Finisher 
Scratch Feed 
Dog Food 


Sperry 
Suremilk 
Surecalf 
Suresheep 
Surebuild 
Surelay 
Sureturk 
Suregobble 
Scratch Feed 


Feed Concentrates Processed Grains 


Dietary Adjuncts 
Embc 

Merit Wheat Germ Oil 
Viosterol in Oil, ARPI Process 
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Divisions and Principal Trade Names 
of General Mills, Inc.* As of July 25 , 193-7 


Eastern Division Buffalo, N. Y. 

Principal Trade Name 
Washburn Crosby Co., Buffalo, N. Y. 


Central Division Chicago, III. 

Principal Trade Names 

Washburn Crosby Company, Chicago, Ill. 

Royal Milling Company, Great Falls, Mont. 

Rocky Mountain Elevator Company, Great Falls, Mont. 

Western Division San Francisco, Calif. 

Principal Trade Name 

Sperry Flour Company, San Francisco, Calif. 

Southwestern Division Oklahoma City, Okla. 

Principal Trade Names 

Oklahoma City Mill & Elevator Company, Oklahoma City, Okla. 

Red Star Milling Company, Wichita, Kansas 
Wichita Mill & Elevator Company, Wichita Falls, Texas 
El Reno Mill & Elevator Co., El Reno, Okla. 

Great West Mill & Elevator Company, Amarillo, Texas 
General Grain Company, Oklahoma City, Okla. 

Southeastern Division Atlanta, Ga. 

Principal Trade Names 

Southern Goid Medal Flour Company, Atlanta, Ga. 

Red Band Company, Johnson City, Tenn. 

Larrowe Milling Division Detroit, Mich. 

Farm Service Division Minneapolis, Minn. 

Star Grain Division Chicago, III. 

American Research Products Division Minneapolis, Minn. 

•Plans had been adopted on June 1, 1937, for the complete liquidation and dissolution of all subsidiary companies 
except only the following: 

Washburn Crosby Company limited. Port Coiborne, Ontario, Canada 
Frontier Elevator Company, Buffalo, New York 
Pacific Coast Elevator Co., The, Portland, Oregon 

Beginning June 1, 1937, the business heretofore conducted by the discontinued subsidiary companies will be 
conducted by General Mills, Inc., which becomes an operating company. To facilitate operations and to protect the 
valuable goodwill in the corporate names of the dissolved subsidiary companies, the business has been separated into 
administrative divisions, and the corporate names of dissolved subsidiaries will be used by General Mills, Inc., as 
trade names in the future conduct of the business. 

The divisions and principal trade names in which the business will be conducted are indicated above. 
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General Mills, Inc. 

Principal Manufacturing and Grain Storage Facilities 
of General Mills, Inc. and Subsidiary Comtanies 
(Approximate Maximum Capacities') 


Location 
Total Capacity ... 


Flour Commercial 

Milling Feeds 

Daily Daily 

Capacity* Capacity j" 

(Barrels) (Tons) 

80,500 6,220 


Package 

Foods Grain 

Daily Storage 

Capacity! Capacity 

(Pounds) (Bushels) 

792,000 46,712,000 


Manufacturing and Elevator Facilities: 


Buffalo, N. Y. 20,000 

Minneapolis, Minn. 16,650 

Kansas City, Mo. 7,000 

Tacoma, Wash. 5,000 

Wichita, Kansas. 4,800 

Chicago, Ill. 4,500 

Vallejo, Calif. 3,600 

Wichita Falls, Texas. 3,300 

Oklahoma City, Okla. 2,325 

Ogden, Utah. 2,200 

Louisville, Ky. 2,000 

Spokane, Wash. 1,900 

Johnson City, Tenn. 1,500 

El Reno, Okla. 1,350 

Amarillo, Texas. 1,250 

Great Falls, Mont. 1,350 

Vernon, Texas. 900 

Portland, Ore. 500 

Kalispell, Mont. 375 

Toledo, Ohio. 

Los Angeles, Calif. 

Enid, Okla. 

Fitchburg, Mass. 

T5_: J_ D T 


. 5,000,000 

500 5,750,000 

750 3,867,000 

380 1,143,000 

. 4,250,000 

480,000 2,837,000 

500 . 1,000,000 

. 1,850,000 

. 835,000 

360 . 1,886,000 

. 305,000 

150 750,000 

. 200,000 

100 . 800,000 

. 1,200,000 

. 1,566,000 

. 180,000 

500 312,000 100,000 
. 240,000 


400 . 85,000 

. 2 , 100,000 


40 


Country Grain Stations: 

Number of 


State Stations 

Washington. 64 6,647,000 

Oregon. 13 1,495,000 

Montana. 41 1,012,000 

Idaho. 19 665,000 

Texas. 29 436,000 

Oklahoma. 34 304,000 

Kansas. 20 207,000 

Utah. 1 2,000 


*Flour Capacity (Including Bread Wheat, Durum Wheat, Rye, and 
Corn)—Basis 24-Hour Day. 

fCommercial Feed and Package Foods Capacity—Basis 16-Hour Day. 
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Principal Sales Offices 


Albany, N. Y. 
Amarillo, Texas 
Atlanta, Ga. 
Baltimore, Md. 
Boise, Idaho 
Boston, Mass. 
Buffalo, N. Y. 

Butte, Mont. 
Charlotte, N. C. 
Chicago, Ill. 
Cincinnati, Ohio 
Cleveland, Ohio 
Columbia, S. C. 
Dallas, Texas 
Denver, Colo. 

Des Moines, Iowa 
Detroit, Mich. 

El Reno, Okla. 
Eureka, Calif. 
Everett, Wash. 

Fort Smith, Ark. 
Fresno, Calif. 

Gary, Ind. 

Great Falls, Mont. 
Greensboro, N. C. 
Greenville, S. C. 
Hilo, Hawaii 
Honolulu, Hawaii 
Houston, Texas 
Indianapolis, Ind. 
Johnson City, Tenn. 
Joplin, Mo. 
Kalispell, Mont. 
Kansas City, Mo. 
Little Rock, Ark. 
Los Angeles, Calif. 
Louisville, Ky. 


Marshfield, Ore. 
Medford, Ore. 
Milwaukee, Wis. 
Minneapolis, Minn. 
New York, N. Y. 
Norfolk, Va. 

Oakland, Calif. 

Ogden, Utah 
Oklahoma City, Okla. 
Perry, Okla. 
Philadelphia, Pa. 
Pittsburgh, Pa. 
Portland, Ore. 
Providence, R. I. 
Raleigh, N. C. 
Riverside, Calif. 
Sacramento, Calif. 
Saint Louis, Mo. 

Salt Lake City, Utaii 
San Diego, Calif. 

San Francisco, Calif. 
San Jose, Calif. 

Santa Cruz, Calif. 
Santa Rosa, Calif. 
Scranton, Pa. 

Seattle, Wash. 
Spokane, Wash. 
Stockton, Calif. 
Tacoma, Wash. 
Toledo, Ohio 
Tulsa, Okla. 

Vallejo, Calif. 

Vernon, Texas 
Washington, D. C. 
Wichita, Kansas 
Wichita Falls, Texas 
Yakima, Wash. 
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